Item 4. A.










ACTION

Minutes of December 11, 2019 Meeting in Tracy

1.
Call to Order and Pledge of Allegiance
Meeting was called to order by Board Chair Scott Haggerty at 2:03pm.
2.
Roll Call of Members
Members Present

Chair Scott Haggerty, Alameda County

Vice Chair Veronica Vargas, City of Tracy
Director Bob Elliott, San Joaquin County
Director John Marchand, City of Livermore

Director Bob Woerner (Livermore), LAVTA
Director Philip O’Loane, City of San Ramon

Director Benjamin Cantu, City of Manteca
Director Karen Stepper, Town of Danville
Director Bernice King Tingle, Mountain House

Director Melissa Hernandez, City of Dublin (arrived at 2:08pm)
Director Paul Akinjo, City of Lathrop

Director John McPartland (District 5), BART 

Director Leo Zuber (Ripon), ACE
Members Absent

Director Jerry Thorne, City of Pleasanton
Director Sol Jobrack, City of Stockton
3.
Public Comments: Members of the public may address the Board on any issues not listed on the agenda that are within the purview of the Authority. Comments on matters that are listed on the agenda may be made at the time the Board is considering each item. Time limits on public comments may be established by the Chair.

No comments.
4.
Approve Minutes of October 9, 2019 Board of Directors Meeting – ACTION
Approved: O’Loane/Akinjo
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

5.
Treasurer’s Report – ACTION
The Board of Directors approved the Treasurer’s Report for September 2019 and October 2019.
Approved: Vargas/O’Loane
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

6.
Comprehensive Annual Financial Report – INFORMATION
Staff informed that the Comprehensive Annual Financial Report (CAFR) is Livermore Amador Valley Transit Authority’s and the Rail Authority is included in the report for fiscal year 2019.  Next year the Rail Authority will have their own report with audited financial statements.  The Rail Authority’s information is found on pages 13-15 and 48.  The Memorandum of Internal Control (MOIC) was also included for review.
This was informational only.

7.
Executive Director’s Report – INFORMATION
[Director Melissa Hernandez, from City of Dublin, arrived during Executive Director’s Report.]
Executive Director Michael Tree provided a PowerPoint presentation that included information on briefings that took place over the last sixty days.  Executive Director Michael Tree pointed out that Vice Chair Veronica Vargas has been working hard with the City of Tracy, City of Lathrop with Director Paul Akinjo, City of Manteca with Director Benjamin Cantu, and Mountain House with Director Bernice King Tingle to provide briefings of the Valley Link Project and discussing opportunities to amend the Regional Transportation Plan (RTP) in San Joaquin County. Executive Director Michael Tree also highlighted important meetings with Alameda County Transportation Commission (ACTC), San Joaquin Council of Governments (SJCOG), Caltrans District 10, Tri-Valley Hub Study Kick off meeting, and the Federal Railroad Administration.  It was noted that a draft was generated of the next 18-month budget.  The draft budget was submitted to Metropolitan Transportation Commission (MTC) and there are upcoming meetings to review the budget.  Executive Director Michael Tree addressed areas he is working on: FASTER Bay Area, Congested Corridors Grant Application, environmental and design work, and budget and organizational structure.  
Executive Director Michael Tree requested Diane Cowin from AECOM to provide an update on the environmental work.  Diane Cowin highlighted the Caltrans process and informed that the PSR-PDS was submitted to Caltrans in August 2019.  AECOM hopes to be finalizing the PSR-PDS and receiving approval at the end of January.  The admin Draft Environmental Impact Report (EIR) was submitted to the Authority and AECOM received comments.  Diane Cowin also discussed Valley Link transfer platform options at the BART station and Valley Link capacity demand issues on BART trains using 12/12 and 12/24 headways by year 2025 and 2040.  Additional work on these issues will delay the draft EIR.  An updated schedule for the Draft EIR and update will be provided at the January Board of Directors meeting. The item was discussed by the Board of Directors.

Vice Chair Vargas noted the work that the City Manager and staff are doing in Tracy towards TOD development/station area planning for the downtown Tracy Station, noting that the Tracy City Council will soon be reviewing recommendations. Vice Chair Vargas also thanked the co-directors that have collaborated on the letters requesting SJCOG to amend the RTP in order for Valley link to receive physical constraint funding’s.
Board Chair Scott Haggerty asked for public comment on this agenda item.

Roland Lebrun, San Jose resident, spoke regarding the transfer design between BART and Valley Link and recommended a longer platform.

Chair Scott Haggerty announced Executive Director Michael Tree being named California Transit Association’s Transit Professional of the Year.
This was informational only.

8.
Faster Bay Area Presentation – INFORMATION

Chair Scott Haggerty introduced VP of Transportation, Housing and Community Development Jason Baker of Silicon Valley Leadership Group.  Jason Baker provided the Board of Directors a PowerPoint presentation and update on FASTER Bay Area.  There was a brief video played that described commuter issues, the Bay Area transportation crisis, and how to correct it by investing in public transit.  A coalition between SPUR, Silicon Valley Leadership Group, and Bay Area Council are working on the congestion issues in the Bay Area and have done comprehensive outreach campaigns.  Jason Baker discussed the information they received back from their public outreach.  A 1% sales tax in 9 Bay Area counties will be utilized to transform transit.  Chair Scott Haggerty informed that the sales tax measure excludes San Joaquin County.  Vice Chair Veronica Vargas informed that SJCOG is planning a potential transportation sales tax in 2022 and thinks it’s very important that FASTER Bay Area fund Valley Link all the way to the county line, so it is a megaregional connection with San Joaquin County.  Jason Baker noted FASTER’s Vision is to have a Regional Transit Network that’s faster than driving alone.  Information on a draft expenditure plan and their next steps were also provided.  This bill will be in the Senate in January and then to the Assembly for bill approval, so they are targeting 2020 to implement the tax measure.
The item was discussed by the Board of Directors.
Board Chair Scott Haggerty asked for public comment on this agenda item.

Roland Lebrun, San Jose resident, spoke regarding equity and cost of transit projects.

Elizabeth Judge, Livermore resident, spoke regarding a missing job component in FASTER Bay Area, selling Valley Link naming rights to a tech companies, and various concerns (where San Joaquin County commuters are traveling and public not knowing much about this project).
This was informational only.

9.
Zero Emission Vehicle Options – INFORMATION

Executive Director Michael Tree introduced the Authority’s Project Manager Lisa Cobb of LTK Engineering Services.  Lisa Cobb provided the Board of Directors a PowerPoint presentation on Zero Emission Vehicle Options.  Lisa Cobb explained that zero-emission means a vehicle that does not have pollutants and there are two ways to achieve zero-emission: hydrogen fuel cell electric or electric trains.  Lisa Cobb noted sources of energy for hydrogen vehicles that can be purchased and stored or made two ways using natural gas, water and electricity or just using electricity and extra water.  Lisa Cobb also provided information on sources of energy for an electric train and explained that batteries can be charged while moving or you can store energy using solar panels or windmills to power the train.  Lisa Cobb finished her presentation by discussing resiliency, cost (~$150M), and grants.
The item was discussed by the Board of Directors.
Board Chair Scott Haggerty asked for public comment on this agenda item.

Roland Lebrun, San Jose resident, spoke regarding expense of hydrogen gas being compressed into liquid and benefit of electric trains.
Vaughn Wolffe, Pleasanton resident, spoke regarding storing renewable energy and mentioned Highview Power that creates a CRYObattery.
This was informational only.

10.
Transit and Intercity Rail Capital Program (TIRCP) grant application – ACTION

The Board of Directors approved support for the San Joaquin Regional Rail Commission’s and San Joaquin Joint Powers Authority’s Transit and Intercity Rail Capital Program (TIRCP) grant application as it relates to improvements to the Stockton Diamond Grade Separation and the hybrid locomotive equipment feasibility study, and approval of a Resolution of the Board of Directors of the Tri-Valley-San Joaquin Valley Regional Rail Authority Authorizing the Executive Director to Submit and Execute Any and All Grant Applications, Agreements, Certifications and Assurances and any Other Documents Necessary to Obtain Financial Assistance Provided by the California State Transportation Agency Under the Transit and Intercity Rail Capital Program for hybrid equipment studies of multiple unit vehicle type.  Resolution R02-2019.
Approved: Akinjo/Cantu
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

11.
Budget Amendments – ACTION

Executive Director Michael Tree provided the background for the Budget Amendments and informed that through the leadership of Chair Scott Haggerty the $75,000 for Strategic Development and $75,000 for Government Relations/Community Engagement work is being provided to the Authority by the County of Alameda.  
The item was discussed by the Board of Directors.
The Board of Directors approved two amendments to the 2019/2020 fiscal year budget. The proposed amendments would add $75,000 for Strategic Development, and $75,000 for Government Relations/Community Engagement work.

Approved: Stepper/McPartland
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

12
Transit-Oriented Development (TOD) Policy – ACTION

Executive Director Michael Tree provided the background for a TOD policy and walked the Board of Directors through the attachments.  
The item was discussed by the Board of Directors.
The Board of Directors approved a Transit-Oriented Development (TOD) Policy for the Valley Link Rail Project that will set a corridor-level threshold for housing and removed the language “2,750 housing units for bus rapid transit stations;” from the policy; The Board of Directors also supported local jurisdiction advancement of Valley Link station area plans for purposes of achieving adopted Sustainability Policy goals and meeting the corridor threshold.

Approved: Marchand/Tingle
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

13.
Bylaws Amendment – ACTION

Executive Director Michael Tree requested Legal Counsel Michael Conneran to provide information to the Board of Directors regarding the Bylaws Amendment.  Legal Counsel Michael Conneran informed the Board of Directors that the current Bylaws provide for the rotation of the Chair and Vice Chair positions between directors from Alameda and San Joaquin Counties every two years, which effectively prevents the re-election of the Chair and Vice Chair.  The amendment to remove “on a biennial basis” from the current bylaws would allow for the re-election of the Chair and Vice Chair to a second two-year term, which would result in the rotation of those positions between the two counties once the second term of each officer ends.  In the event of a vacancy in the office of the Chair, the Vice Chair would take office and a new Vice Chair would be elected.
The item was discussed by the Board of Directors.
Board Chair Scott Haggerty asked for public comment on this agenda item.

Roland Lebrun, San Jose resident, spoke regarding concerns that the Rail Authority’s bylaws cover the situation where in 2020 unexpectedly the Chair and Vice Chair retire simultaneously.
Legal Counsel Michael Conneran requested a roll call vote, since Bylaw amendments must be approved by a two-thirds vote of the full board (10 votes).
The Board of Directors approved an amendment to the Authority’s Bylaws regarding the rotation of the Chair and Vice Chair of the Tri-Valley-San Joaquin Valley Regional Rail Authority Board of Directors.
Approved: Tingle/Woerner
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

14.
Election of Chair and Vice Chair – ACTION
The Board of Directors nominated and elected a Tri-Valley-San Joaquin Valley Regional Rail Authority Chair and Vice Chair for two-year terms (calendar year 2020 through 2021), in accordance with the agency’s bylaws.

A motion was made by Vice Chair Veronica Vargas to select the following as the Tri-Valley-San Joaquin Valley Regional Rail Authority Board Chair for calendar year 2020 through 2021:
Chair – Scott Haggerty

Approved: Vargas/Tingle
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

A motion was made by Chair Scott Haggerty to select the following as the Tri-Valley-San Joaquin Valley Regional Rail Authority Board Vice Chair for calendar year 2020 through 2021:

Vice Chair – Veronica Vargas

Approved: Haggerty/Tingle
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

15.
Board of Director Meeting Dates for 2020 – ACTION

The Board of Directors approved 2020 meeting calendar for Tri-Valley-San Joaquin Valley Regional Rail Authority Board of Directors.
Approved: Vargas/Hernandez
Aye: Haggerty, Elliott, Marchand, Vargas, Akinjo, Zuber, O’Loane, Woerner, Hernandez, Cantu, McPartland, Stepper, Tingle
No: None
Abstain: None
Absent: Jobrack, Thorne

16. 
Directors’ Discussion: Comments, Questions and Agenda Requests 

Chair Scott Haggerty asked the Board of Directors if they want a Bylaw change to come back.  Vice Chair Veronica Vargas responded no and there were no further responses from Board Members.

17.
Next Meeting Date:  January 8, 2020 at Martinelli Event Center, 3585 Greenville Road, Livermore, CA 94550
18.
Adjourn
Meeting adjourned at 4:23pm.
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